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■ Reduce risks of 

■ A laundry-list of approaches 

■ Mixing approaches that are 

incommensurate 

■ Pushing methods that don’t 

apply to corporate decisions and 

being ignored  

■ Methods that are insensitive to 

decision context 

■ Confusion and ill-will in   

stakeholder engagement 
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Need clarity in defining NC values  

Many Value Concepts 
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Corporate “Decisions as Usual” 
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Natural Capital and Corporate Decisions 
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“We will hear about new ways that natural 

resources are being valued and what this can 

mean for industrial companies, investors and 

others” 

Social  
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Cost of In-Kind 

Restoration 
Mitigation/Offset Tradition 
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Monetizing Natural Capital  



The world’s leading sustainability consultancy 

“We will hear about new ways that natural 

resources are being valued and what this can 

mean for industrial companies, investors and 

others” 

Social  

Willingness-to-Pay 
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Cost of In-Kind 
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Body text 

What’s this layout for? 

This slide forms the base of 

the majority of slides – a text 

box with bullets are included 

ready for you to type into. 
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Corporations may get insight into  

 Who is affected and to what degree 

 Value to stakeholders of changes in design/operational details 

Impact of corporate activities on beneficiaries  

 Could affect the license-to-operate 

 Trace positive impacts in communities 

 One sustainability metric 

Does not necessarily internalize external effects 

Total value where you are operating 

                           versus  

Marginal implicit price at the optimum 

Final services are not often the target of regulations     

 

Social WTP  
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Inclusion of Non-market values?? 

 

Concerns over liability have kept some companies on the 

sidelines in ecosystem service valuations 

■ Including non-use values might keep them there  

 

Applicable to Corporate Decisions? 

■ Some questionable methods (stated preference data) 

■ Indirect relevance 

■ WTP doesn’t change hands 

■ Why only natural capital effects and not all effects?  
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Cost of In-Kind Compensation 

Has been criticized as not consistent with economics and the 

ecosystem service point of view 

 Not necessarily so 

 Carol Jones has shown relationship 

 

Is highly relevant when institutions require it! 

May actually be a better fit to information available 

 When don’t know ecological production function 

 When poor ties to observable behavior 

 Incorporate attributes of public goods and their 

 provision 
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Decision Analysis – Corporate Values  

Natural Capital Coalition 

■ Natural Capital Protocol 

■ WBCSD led group 

■ IUCN led group 

■ Various natural capital evaluation tools for businesses 

■ Pilot tests by many companies 

 

Natural Capital Project 

■ Stanford, University of Minnesota, TNC, WWF  

■ InVest 
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TIMM (Total Impact Measurement and Management) 

 

 

http://www.pwc.com/gx/en/sustainability/publications/total-impact-measurement-

management/index.jhtml 
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Natural Capital Decision Analysis 

 

Assemble internal stakeholders around a              
specific decision 

Develop firm-relevant outcome measures and 
ranges of potential outcomes 

 

Series of hypothetical choice scenarios with 
different outcomes – voting on options by 
stakeholders in a conjoint choice experiment 

Use data to estimate weights (firm values) 
across outcome dimensions - these 
“sustainability metrics” can be applied to 
alternative decision strategies 

 

Score alternative strategies: value-weighted 
sum of effects 

Sensitivity analysis and refinement 
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